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Minutes of the Buxton with Lamas Neighbourhood Plan Steering Committee 
held in Buxton Village Hall on Monday 21st May 2018 at 7.30pm
PRESENT

Councillors:   
Mr Shaw

Mrs Kammoun

Mrs Charmley

Mrs Nicholls

Mr S Riley 
Parishioners 

Mrs Roth

Mr Curtis

Mrs Marcer

Mr Harris (New member introduced by Tim)
Mr Pearce

Mr Coleman

Mrs Haswell

Officers:

Laura Apps-Green – Parish Clerk

Welcome and Apologies for Absence:

Rev Hagan-Palmer and Mrs Dimsey

1) Minutes of the last meeting held on 26th March 2018
The Chairman of the Neighbourhood Plan Steering Committee (Tim) asked if the minutes from 26th March 2018 were a true and correct record, all agreed they were.  The issue with e-mails being received from the Clerk was raised, as it seems some people are not receiving them.  Clerk to get the new Neighbourhood Plan e-mail address set up from her account and all Neighbourhood Plan correspondence to come from that account.  

2) Matters arising from the minutes

Research Group – Need to finish off the portraits of the Buxton and Badersfield areas – It was agreed for Thea, Val, Vereen, Tony and Ron to get together to get Buxton finished.   Steve to work on Badersfield.  The Chairman stressed that whilst the portrait of each village would quite properly contain historical information, it should focus on the ‘present’ and look to the future if possible.
Comms Group – The Communications and Engagement Group has a website set up and live.  The agenda and minutes of each meeting will go on this website.  

3) Website – Up and running.  Kandi will request that the Buxton FB page advertises the new website on it.  Tim to increase the likelihood of hits to the website by adding a video of the local area.  Agendas and minutes to be put on the website.
4) Appointment of Consultant –It was agreed that Martin, Tim and Thea will get together to put together a process for recruiting a consultant.  There is a preference for someone with local knowledge to be employed, if they have the skills needed.  The whole steering group is to ratify the final decision.  
5) Community Survey
This will be available on-line and in printed format.  Alex had not received the PC Privacy Policy from Clerk, again an IT issue that needs to be looked into.  There was a discussion around how to get the survey out to people.  It was suggested that it could be sent out with the Round.  Ron to contact the volunteers who coordinate the delivery of the Round to ask if this would be possible.  It was stated that the survey should not be slipped inside the Round because it could get lost with other fliers.  
Posters advertising the survey release would be designed by Ady.  

There will be drop off points for completed surveys in the shops in Buxton and Badersfield, the churches and Tim and Rosemary’s houses for Lammas.  Thea will collect the Little Hautbois surveys.  
Blank surveys will also be available from the shops.  

It was agreed to pay for 3 months of subscription to the online survey supplier, which is approximately £37 per month, then cease subscriptions.  

5) Community engagement events

This will need to be done in various ways including:
· Visiting already established groups – Jubilee Club, WI, Photographic Club, Scouts etc

· Talking to land owners and businesses

· Churches

· Pop up shops – For example at the summer fete

· Lammas Church BBQ

· Lammas village hall

· Buxton village hall

It was agreed to have a stand at Buxton Fete on 14th July.  Clerk to ask to borrow boards from Broadland District Council, Tony to bring gazebo, Comms team to provide posters and surveys. Those leading on this event are: Tony, Vareen, Rosemary, Kandi and Steve.  

At the next meeting the Steering Group will plan 3 main meetings to promote the Neighbourhood Plan at the 2 village halls and in Badersfield.  

6) AOB

Clerk to ask if the training offered by Broadland District Council can be shared among the group, otherwise attending all the session could be onerous for one person.  Clerk to resend Thea the papers for the meeting as the e-mail sent was not received. 
Thea raised the issue of which trees in the parish are protected.  Tim to draft a letter to send to tree officers for more information on this matter. 

The formal designation letter for the parish should be placed on the website – Tim to action.     

Next meeting to take place on 10th July at Lammas Village hall at 7:30pm.  
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